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&DVH�6WXG\ 
&RPSHWH����ZRUNV�ZLWK�
6P\WKVRQ�WR�VWUHDPOLQH�'HYLFH�
DQG�$SSOLFDWLRQ�0DQDJHPHQW� 
 
6P\WKVRQ�RI�%RQG�6WUHHW�LV�D�OX[XU\�%ULWLVK�EUDQG�NQRZQ�IRU�
WKHLU�KDQGFUDIWHG�OHDWKHU�EDJV��DFFHVVRULHV��QRWHERRNV��
GLDULHV��KRPH�DFFHVVRULHV�DQG�VWDWLRQHU\���7KLV�&DVH�6WXG\�
H[SODLQV�KRZ�&RPSHWH����ZRUNHG��ZLWK�6P\WKVRQ�WR�
LPSOHPHQW�,Q7XQH��-�0LFURVRIW¶V�FORXG-EDVHG�0RELOH�'HYLFH�
0DQDJHPHQW��0'0��DQG�0RELOH�$SSOLFDWLRQ�0DQDJHPHQW�
�0$0��VROXWLRQ�� 
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6P\WKVRQ�RI�%RQG�6WUHHW�LV�D�OX[XU\�%ULWLVK�EUDQG�NQRZQ�IRU�WKHLU�KDQGFUDIWHG�OHDWKHU�EDJV��
DFFHVVRULHV��QRWHERRNV��GLDULHV��KRPH�DFFHVVRULHV�DQG�VWDWLRQHU\��(VWDEOLVKHG�LQ�������ZKHQ�)UDQN�
6P\WKVRQ�RSHQHG�KLV�ȴUVW�VWRUH�RQ�/RQGRQȇV�1HZ�%RQG�6WUHHW��WKH�EUDQG�KDV�VLQFH�JURZQ�WR�
WKLUWHHQ�VWRUHV��LQFOXGLQJ�ORFDWLRQV�LQ�/RQGRQ��3DULV�DQG�1HZ�<RUN�� 

7KH�%XVLQHVV�&KDOOHQJH 
:KHQ�$OH[�2OLYHLUD�MRLQHG�DV�+HDG�RI�Ζ7�DW�6P\WKVRQ�LQ�HDUO\�������
KH�DLPHG�WR�UHSODFH�ROG�KDUGZDUH��ERWK�VHUYHUV�DQG�ODSWRSV��DQG�
XSJUDGH�HYHU\WKLQJ�WR�WKH�ODWHVW�YHUVLRQ�RI�:LQGRZV��LPSOHPHQWLQJ�
D�VWDQGDUG�VHW�XS�IRU�HYHU\RQH���7KH�DLP�ZDV�WR�SURYLGH�D�PRUH�
VWUXFWXUHG�DQG�RUJDQLVHG�VROXWLRQ�LQ�RUGHU�WR�EHWWHU�PDQDJH�WKH�Ζ7�
HQYLURQPHQW���+RZHYHU��ZLWKLQ�WZR�PRQWKV�RI�MRLQLQJ�WKH�FRPSDQ\��
WKH�JOREDO�&RYLG�SDQGHPLF�VWDUWHG���7KH�WHDP�QHHGHG�WR�EH�DEOH�WR�
ZRUN�IURP�KRPH��EXW�ZLWKRXW�931�DFFHVV�WKLV�LQLWLDOO\�SURYHG�YHU\�
GLɝFXOW��$OH[�QHHGHG�WR�UHDFW�TXLFNO\�LQ�RUGHU�WR�NHHS�EXVLQHVV�
RSHUDWLRQV�UXQQLQJ�VPRRWKO\� 

 

7KH�6ROXWLRQ 
$IWHU�D�GLVFXVVLRQ�ZLWK�0LFURVRIW��6P\WKVRQ�GHFLGHG�WR�ZRUN�ZLWK�
RQH�RI�WKH�UHFRPPHQGHG�0LFURVRIW�*ROG�3DUWQHUV��&RPSHWH������$V�
$OH[�H[SODLQV�Ȋ:H�ZHUH�LPSUHVVHG�ZLWK�&RPSHWH����IURP�WKH�
RXWVHW���%HIRUH�ZH�HYHQ�NLFNHG�R΍�WKH�SURMHFW�WKH\�KHOSHG�XV�ZLWK�
OLFHQVLQJ�DGYLFH�WR�JHW�WKH�ULJKW�VROXWLRQ�IRU�RXU�EXVLQHVV���:H�NQHZ�
WKH\�ZRXOG�EH�WKH�ULJKW�SDUWQHU�IRU�XV�DV�WKH\�VKRZHG�WKH\�ZHUH�
NHHQ�WR�KHOS�DQG�JXLGH�XV�ȋ� 

6P\WKVRQ�GHFLGHG�WR�PRYH�WR�0����%XVLQHVV�3UHPLXP�ZKLFK�ZRXOG�
DOORZ�WKHP�WR�XSJUDGH�WR�:LQGRZV����DQG�LPSOHPHQW�0LFURVRIW�
ΖQ7XQH�DV�SDUW�RI�WKH�SDFNDJH�� 

0LFURVRIW�ΖQWXQH�LV�D�FORXG�EDVHG�0RELOH�'HYLFH�0DQDJHPHQW�
�0'0��DQG�0RELOH�$SSOLFDWLRQ�0DQDJHPHQW��0$0��VROXWLRQ��ΖQ�
FRQMXQFWLRQ�ZLWK�$]XUH�$FWLYH�'LUHFWRU\��$]XUH�$'��ΖQWXQH�FDQ�EH�
XVHG�WR�PDQDJH�DOO�GHYLFHV�DQG�DSSOLFDWLRQV��LQFOXGLQJ�:LQGRZV�
ODSWRSV��ΖR6�GHYLFHV��0DFERRNV�DQG�$QGURLG�GHYLFHV�WRR��� 

7KH�0RELOH�$SSOLFDWLRQ�0DQDJHPHQW��0$0��LQ�ΖQWXQH�SURWHFWV�DQ�
RUJDQLVDWLRQȇV�GDWD�DW�WKH�DSSOLFDWLRQ�OHYHO��LQFOXGLQJ�FXVWRP�DSSV�
DQG�VWRUH�DSSV��$SS�PDQDJHPHQW�FDQ�EH�XVHG�RQ�RUJDQLVDWLRQ-
RZQHG�GHYLFHV��DQG�SHUVRQDO�GHYLFHV� 

ΖQLWLDOO\�&RPSHWH����KHOSHG�ZLWK�D�VWHS-E\-VWHS�DSSURDFK��DV�
6P\WKVRQ�ZDQWHG�WR�HQVXUH�WKDW�WKH\�KDG�WKH�ULJKW�VHW�XS�IRU�HYHU\�
GHSDUWPHQW���7KH\�EXLOW�D�VWDQGDUG�GHVNWRS�LQVWDOODWLRQ��ZKLFK�ZDV�
LQLWLDOO\�SLORWHG�ZLWK�Ζ7�DQG�WKHQ�WHVWHG�ZLWK�GL΍HUHQW�GHSDUWPHQWV��
LQ�RUGHU�WR�FKHFN�WKH\�KDG�FRUUHFW�DFFHVV�WR�DOO�RI�WKH�EXVLQHVV�
DSSOLFDWLRQV�WKH\�QHHGHG��� 
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7KH�2XWFRPH 
7KH�&RYLG�3DQGHPLF�FKDQJHG�ZRUNLQJ�SDWWHUQV�DW�6P\WKVRQ��
PHDQLQJ�WKDW�WKH�+HDG�2ɝFH�WHDP�LV�QRZ�KRPHZRUNLQJ�IRU�WKH�
PDMRULW\�RI�WKH�WLPH��DQG�WKH�+HDG�2ɝFH�EXLOGLQJ�KDV�EHHQ�
UHFRQȴJXUHG�WR�DOORZ�IRU�KRW�GHVNLQJ�DQG�PHHWLQJV���7KLV�ȵH[LEOH�
ZD\�RI�ZRUNLQJ�KDV�EHHQ�PDGH�VR�PXFK�HDVLHU�XVLQJ�ΖQ7XQH�
ZKLFK�KDV�VWDQGDUGLVHG�FRQQHFWLRQV�WR�WKH�:LUHOHVV�QHWZRUN�YLD�
931� 

ΖQ7XQH�KDV�VDYHG�WLPH�LQ�Ζ7��ZKLOVW�DOVR�SURYLGLQJ�D�EHWWHU�
H[SHULHQFH�IRU�HPSOR\HHV��HQDEOLQJ�WKHP�WR�ZRUN�IURP�ZKHUHYHU�
WKH\�DUH��DQG�LQ�FROODERUDWLRQ�ZLWK�RWKHU�WHDP�PHPEHUV���7KH�
WHDP�PDNHV�IXOO�XVH�RI�WKH�0LFURVRIW�FDSDELOLWLHV�VXFK�DV�7HDPV�
DQG�2QH'ULYH� 

$V�$OH[�H[SODLQV�Ȋ8VLQJ�ΖQ7XQH��ZH�KDYH�EHHQ�DEOH�WR�PDNH�DFFHVV�
WR�RXU�V\VWHPV�D�PRUH�VHOI-VHUYLFH�H[SHULHQFH��DQG�UHGXFH�RXU�
XVHUV�UHOLDQFH�RQ�Ζ7�VXSSRUW���7KLV�DOORZV�XV�WR�IRFXV�RQ�Ζ7�SURMHFWV�
RI�VWUDWHJLF�LPSRUWDQFH�WR�WKH�EXVLQHVV�ȋ 

&RPSHWH����DOVR�KHOSHG�ZLWK�WKH�VHW-XS�RI�$XWRSLORW�–�ZKLFK�
DXWRPDWHV�WKH�SURFHVV�RI�LQVWDOOLQJ�HYHU\WKLQJ�RQ�WKH�GHYLFH���7KLV�
PHDQV�WKDW�LQGLYLGXDO�XVHUV�GRQȇW�QHHG�WR�UXQ�WKURXJK�WKH�ZKROH�
:LQGRZV���VHWXS�SURFHVV�DV�WKLV�LV�DXWRPDWHG�WR�WKH�VWDQGDUG�
VHW�XS�WKDW�KDV�EHHQ�SUH-GHȴQHG�E\�6P\WKVRQȇV�Ζ7�WHDP��� 

$OO�WKH�XVHU�KDV�WR�GR�LV�ORJLQ�ZLWK�WKHLU�0LFURVRIW�SDVVZRUG�DQG�
WKH�UHVW�RI�WKH�GHYLFH�FRQȴJXUDWLRQ��LQFOXGLQJ�DFFHVV�WR�WKH�
FRUUHFW�EXVLQHVV�DSSOLFDWLRQV��LV�GRQH�DXWRPDWLFDOO\�� 

 

7KH�VROXWLRQ�KDV�PHDQW�WKDW�DV�WKH�FRPSDQ\�RQERDUGV�QHZ�
HPSOR\HHV��WKH\�KDYH�EHHQ�UHSODFLQJ�ROG�KDUGZDUH�ZLWK�WKH�QHZ�
VWDQGDUG�FRQȴJXUDWLRQ��(YHQ�LI�WKH�QHZ�WHDP�PHPEHU�LV�ZRUNLQJ�
IURP�KRPH��WKH\�FDQ�EH�VHQW�WKHLU�QHZ�3&�DQG�DOO�WKH�Ζ7�WHDP�
QHHGV�WR�GR�LV�WR�SURYLGH�WKHP�WKHLU�XVHU�QDPH�DQG�SDVVZRUG��
WKH\�ORJLQ�DQG�LWȇV�DOO�GRQH��� 

1H[W�VWHSV 
1RZ�WKDW�WKLV�SURMHFW�LV�QHDULQJ�FRPSOHWLRQ��WKHUH�DUH�VHYHUDO�QHZ�
SURMHFWV�LQ�WKH�SLSHOLQH���$V�WKH�EXVLQHVV�LPSOHPHQWV�QHZ�
EXVLQHVV�DSSOLFDWLRQV�VXFK�DV�FKDQJLQJ�LWV�(53�V\VWHP��SURYLGLQJ�
DFFHVV�WR�WKHVH�FDQ�QRZ�DOO�EH�PDQDJHG�FHQWUDOO\��DQG�XVHUV�ZLOO�
UHFHLYH�DFFHVV�WR�DQ\�QHZ�FOLHQW�VRIWZDUH��UROOHG�RXW�WKURXJK�WKH�
VWDQGDUG�XVHU�FRQȴJXUDWLRQ�LQ�ΖQ7XQH� 

$QG�DV�$OH[�H[SODLQV��Ȋ8VLQJ�0LFURVRIW�ΖQ7XQH��ZH�DUH�DEOH�WR�NHHS�
DOO�RI�RXU�GHYLFHV�XS�WR�GDWH�DQG�VHFXUH�DV�ZH�KDYH�DXWRPDWHG�WKH�
DSSOLFDWLRQ�RI�0LFURVRIW�SDWFKHV�ȋ 
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:RUNLQJ�ZLWK�&RPSHWH��� 

 
ȊΖQ�D�UHODWLYHO\�VPDOO�Ζ7�WHDP�LW�LV�LPSRUWDQW�WKDW�ZH�
IRFXV�RXU�H΍RUWV�RQ�WKH�LPSRUWDQW�WKLQJV�IRU�WKH�
FRPSDQ\��&RPSHWH����QHYHU�SXW�DQ\�SUHVVXUH�RQ�XV��
WKH\�ZRUNHG�WR�RXU�WLPHVFDOHV��XQGHUVWRRG�WKH�
SUHVVXUHV�RI�WKH�&RYLG�VLWXDWLRQ�DQG�UHSHDWHG�
ORFNGRZQV�RQ�RXU�EXVLQHVV��� 

7KURXJKRXW�WKH\�ZHUH�D�UHDO�SDUWQHU�IRU�XV�DQG�DQ�
LQWHJUDO�SDUW�RI�EXLOGLQJ�WKH�VROXWLRQ�ȋ 

$OH[�2OLYHLUD��+HDG�RI�Ζ7��6P\WKVRQ� 

 

 

 

7R�ȴQG�RXW�PRUH�DERXW�LPSOHPHQWLQJ�
0LFURVRIW�ΖQ7XQH�SOHDVH�FDOO�:DUUHQ�'XNH�RQ�

��������������RU�HPDLO�
HQJDJH#FRPSHWH����FRP 


